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Overview

Small and medium warehouse and logistics compa-
nies have been very challenged during the COVID-19
pandemic. Many have been forced to lay off or fur-
lough key staff members, which may complicate
re-opening as states start to relax shelter-in-place
and stay-at-home restrictions.

With such restrictions beginning to lift, warehouse
& logistics owners are faced with difficult questions
that must be addressed before reopening, such as:

e How can we protect our employees, customers
and the public from the disease?

e How do we assure our employees, customers and
the public that we are doing all we can to protect
them from the disease?

e How can we minimize the risk of disease transmis-
sion in our warehouses and for those that deliver
and receive our goods?

e How do we protect personnel that may be exposed
to someone that is COVID-19 positive and what do
we do to minimize the potential for the spread of
the virus?

Measures can be taken to reduce the risk of trans-
mitting COVID-19 from touching surfaces or from
person-to-person spread through respiratory drop-
lets. Clear communication and utilization of social
and digital media to educate employees, custom-
ers and the public on controls implemented for their
safety are critical (i.e. post signs in lunchrooms, break
rooms, employee check-in areas).

This document offers practical guidance for ware-
house and logistics company owners to implement
interim measures to reduce the risk of transmitting
COVID-19. It addresses the key questions above and
also provides tips for employees and customers.

What should an Employer do to protect
themselves and their customers?

Company owners should continually monitor inter-
national (World Health Organization - WHO), feder-
al (CDQC), state, local and any industry specific guide-
lines for changes in recommendations, cleaning
strategies, and other best management practices.
Employers should also consider developing a team
of professionals to monitor, assess, and implement
new strategies as they become available. In addition,
employers should consider the following strategies
for reducing the risk of COVID-19 transmission in re-
gards to physical distancing, ventilation, enhanced
cleaning practices, restrooms, personal hygiene,
employee wellness, personal protective equipment,
training, waste and laundering, and communication.

General Tips to Consider to Return to Normal
Business Operations

e Develop ongoing communications to your em-
ployees regarding the facts of SARS-CoV-2 virus,
COVID-19 disease and measures to protect them-
selves/minimize the spread of the virus.

e Provide employees with face coverings, gloves,
shoe covers and hand sanitizer and ensure em-
ployees are trained on the proper use and limita-
tions of personal protective equipment (PPE).

« NOTE: Face coverings primarily protect others
not yourself.

¢ NOTE: If an employer chooses to provide an N95
respirator, please fully consider all the potential
OSHA and other technical requirements.

o If work gloves are to be used, each employee
should have access to replacement gloves if theirs
become soiled. Work gloves should be washed
regularly on the highest temperature setting al-
lowed for the work glove material.

e In alignment with CDC recommendations, face
coverings should be worn while at work, properly
maintained and cleaned.
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— Face coverings may not be required if you work
alone in a separate single space, or when doing
so would pose a safety or security risk. (Note:
Face coverings primarily protect others not
yourself.)

* Wear gloves when loading/unloading trucks.

e If possible, stagger shifts to isolate and compart-
mentalize staff. This will allow protection of others
if a breakout occurs and reduces/limits the number
of people who are exposed at shift change. Main-
tain a daily approved visitor log. This log should
include the date, time, and contact information
of the visitor. In addition, consider rotating jobs as
well to limit exposure

e Stop employees from randomly walking around
the facility or buildings to reduce cross-contami-
nation.

« Discourage social gatherings or unnecessary dis-
cussions.

e Encourage employees to raise issues or concerns
and to identify other measures that can be put into
place to further reduce the potential spread of the
virus.

Warehouse Facilities

e Complete a task-based review/mapping of the
work areas to determine best strategies for phys-
ical distancing of at least 6 feet, and ensure staff
have face coverings as necessary.

e Consider holding any essential meetings virtually,
telephonically or outdoors.

¢ Reduce tasks requiring large amounts of people to
be in one area.

e Identify all high touch surfaces and ensure they are
cleaned and disinfected on at least a daily basis
and between shifts.

e Where two-person jobs that do not allow for 6-foot
separation are required, determine what addition-
al PPE may be required besides face coverings.

e Where individual workstations prevent 6-foot sep-
aration utilize plastic partitions between employ-
ees or where possible spread out the workstations.

e Disinfect all shared tools, equipment and machin-
ery (i.e. forklifts, lift assist devices) after each use
and at the end of each shift.

¢ Reduce the number of individuals in work areas to
essential staff to complete the work. Temporary
spaces (site/job trailers, etc. should be cleaned and
disinfected daily).

e Where essential tasks require customers, sales per-
sonnel and visitors to enter the worksite, they should
be required to wear face coverings and to abide by
physical distancing requirements when onsite.

 Place signs at entrances and docks to remind de-
livery personnel of the safety requirements when
arriving onsite.

* No handshake greetings or friendly displays of af-
fection.

e Employee teams or identified groups shall clean
and disinfect their shared workstations and equip-
ment after each use or shift.

e Ensure safety/toolbox talks have adequate spac-
ing and only have one person notate who is in at-
tendance.

e Consider closing breakrooms, use barriers or in-
crease distance between tables/chairs to sepa-
rate workers and discourage congregating during
breaks. Where possible, create outdoor break ar-
eas with shade covers and seating that ensure
physical distancing.

¢ Dining tables should be marked with “X”s to stop
people from sitting close to each other.

e Janitorial staff should disinfect eating areas hourly
or as frequently as possible.

e Reduce the number of people in company-owned
vehicles or organized van pools.
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» Encourage staff to wash clothes and personal face
coverings daily on the hottest setting possible.

Product Deliveries

e Consider installing barriers or plastic partitions in
check-in areas to separate drivers from employees.

e Request that drivers remain in the truck while it is
loaded or unloaded or designate a space for driv-
ers to wait, with appropriate physical distancing,
wear face coverings, etc.

e Provide a means to disinfect paperwork and pens
as necessary when confirming deliveries. Consid-
er placing final paperwork in plastic, disinfected
folders.

e Establish an isolated area for all deliveries. Re-
quire delivery personnel to wear face covering and
gloves when arriving at the site.

e Request delivery companies to supply you with the
precautions they have in place to help ensure the
protection of your employees (e.g., clean and dis-
infect the truck bed, employee health monitoring
methods). Consider wiping down/disinfecting all
materials upon receipt or isolating shipments for 24
— 72 hours, depending upon the type of material.

Product Shipments

e Develop disinfectant procedures for all materials
prior to loading on the truck.

e Disinfect delivery vehicles and equipment before
and after delivery, carry additional sanitation ma-
terials during deliveries and use clean PPE for each
delivery stop.

e Consider arranging for deliveries to be conducted
with no personal contact.

Delivery Drivers

* Wear face coverings when delivering and loading
materials.

¢ Inform your employer if you are not feeling well.
e Practice contactless deliveries whenever you can.

Contactless deliveries allow you to leave a delivery
at a doorstep, move back to a distance greater than
6 feet away while verifying receipt of the delivery
with the recipient (if required), and try to do every-
thing electronically whenever you can (e.g., in an
app or over a phone). This eliminates the need for
close contact between you and delivery recipient.

e Maintain a distance 6 feet or greater from others
you might meet or need to speak to while making
your deliveries.

e Limit contact with frequently touched surfaces
during deliveries, such as doorbells or door han-
dles. Use a foot, shoulder, elbow, hip, or forearm
when opening doors, instead of hands, if possible.

e Avoid sharing scanners, pens, or other tools with
customers.

e If you are wearing machine-washable work
gloves normally worn for the job throughout your
shift, do not touch your face with gloved hands.
Remove them and wash hands before eating. At
the end of the work shift, remove the gloves, store
them for washing, and wash your hands. When
doing laundry, wash gloves using the warmest
appropriate water setting and dry them com-
pletely.

e For delivery drivers, normally accessible restrooms
on routes (i.e., restaurants, coffee shops) may be
closed. Employers should provide employees alter-
native restroom locations and allow time for em-
ployees to use them.

Personal Hygiene

e Establish “before- and after- service” hand wash-
ing or sanitizing for all staff/driver interactions.

e Provide hand washing stations at employee en-
trances or hand sanitizer if not feasible.

e Provide hand washing stations or sanitizer at
prominent locations throughout the facility.

e Provide delivery truck drivers with hand sanitizer.
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Training

e Provide instruction and training to employees on
how to:

— Properly put on and remove gloves and other
PPE.

— Clean and disinfect surfaces with an EPA-regis-
tered product.

— Correctly use face coverings and/or respirators
and how to clean and maintain them correctly.

— Frequently wash their hands for at least 20 sec-
onds.

Employee Wellness

e Have your human resources engage health and
wellness programs.

 Reuvisit your leave or sick program to allow for time
off and follow all HR Policies and HIPAA/other reg-
ulatory requirements.

* Monitor employees’ wellness. If they are not feeling
well have them stay home.

e Provide additional information for employee and
family use (i.e., EAP).

e Screening and Temperature Check Tips for Em-
ployees

— Employees can take their temperature at home
or in the workplace and answer a medical ques-
tionnaire to evaluate their current physical state
before entering any job site.

— Employees, who monitor their temperature at
home, should update their supervisor if they have a
temperature exceeding 100.4 degrees Fahrenheit.

— Any employee who has a temperature that ex-
ceeds 100.4 degrees Fahrenheit should be fur-
ther evaluated for Covid-19 symptoms to deter-
mine their ability to access the workplace.

— Per the medical questionnaire, any employee
who answers “Yes” to any of the questions will be

sent to the secondary evaluation area, where the
designated onsite nurse or contact (if available)
will assess and determine if they are allowed on
the job site.

e Example Medical Questionnaire.

— Have you, or a person you have been in close
contact with, been diagnosed with COVID-19
within the last 14 days? (Close contact is 6 feet
or less for more than 10 minutes).

— Have you experienced any cold or flu-like symp-
toms in the last 72 hours (to include fever, short-
ness of breath, cough, sore throat, or difficulty
breathing)?

— Have you traveled internationally or another hot
spot (e.g., New York) in the last 14 days?

— Reference CDC guidance.
e Employer Response to positive case:

— The employee shall be isolated to the area they
are in currently and removed from the work site
for a minimum of 14 days.

— Engage HR immediately and enforce all applica-
ble HR rules and regulations.

— Any individuals working with the employee up
to 48 hours prior to symptom onset, shall also
be isolated and all parties will follow social dis-
tancing rules. Communicate and reinforce with
employees, while maintaining PIl and HIPAA re-
quirements, that they may have been exposed
and to closely monitor their health, temperature
and current symptoms as identified by CDC.

— Cleaning and disinfecting should be done im-
mediately by trained personnel and they must
wear appropriate Personal Protective Equipment
(PPE), including face coverings and dispose of
gloves after use and wash hands and face when
complete. Visibly dirty surfaces shall be cleaned
using a detergent or soap and water PRIOR to
disinfection.

HEALTHIER WORKPLACES | A HEALTHIER WORLD

AIHA | 3141 Fairview Park Dr., Suite 777 | Falls Church, VA 22042 | aiha.org

©aiha 2020

DISCLAIMER: These are meant to be general guidelines to help you re-open your establishment.

Page 5 of 9

Always follow local, state and federal laws and guidelines.


https://www.aiha.org
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

Reopening: Guidance for the Warehouse and
Logistics Industry

Guidance Document

— For disinfection, diluted household bleach solu-
tions, alcohol solutions with at least 70 percent
alcohol, and EPA-registered disinfectants on
List-N should be effective. Recommended bleach
solution mixture for cleaning.

— Provide employees with additional PPE and
monitoring (at the company’s discretion).

— Follow Critical Infrastructure Exposure Protocol.

— CDC interim guidance.

— Best Management Practices Protocols.
Enhanced Cleaning Practices

e Select appropriate disinfectants — consider effec-
tiveness and safety.

— The U.S. Environmental Protection Agency (EPA)
has developed a list of products that meet EPA’s
criteria for use against SARS-CoV-2.

— Review product labels and Safety Data Sheets
and follow manufacturer specifications.

— Consider consulting industrial hygiene experts if
additional advice is needed.

e Establish a disinfection routine — do not use wet
rag approach (use disposable products instead).

— Ensure disinfection protocols follow product in-
structions for application and contact time.

— Contact surfaces, point of purchase, credit card
payment station, paperwork confirmation areas,
etc. should be disinfected after each customer.
Consider contactless payment via cell phone or
other means.

» Promote these practices to customers — make this
visible on a sign.

— Consider using a checklist or audit system to
track how often cleaning is conducted.

Ventilation

o Weather permitting, open truck bays to get fresh
air into the warehouse and properly utilize ventila-
tion system. Some ways to do this:

Maximize fresh air through your ventilation system.
— Maintain relative humidity at 40-60%.
— Ensure restroom is under negative pressure.

—If you don’t know how, ask an HVAC professional
and see ASHRAE updates for more information

— Consider using portable HEPA filtration units for
localized control.

— If fans such as pedestal fans or hard mounted
fans are used, take steps to minimize air from
fans blowing from one person directly at another
individual. If fans are disabled or removed, em-
ployers should remain aware of, and take steps
to prevent, heat hazards.

NOTE: Contact an occupational health and safety
professional or ventilation specialist for advice on
how to best utilize ventilation systems.

Restrooms
« Ensure restroom facilities are under negative pressure.

e Doors to multi-stall restrooms should be able to be
opened and closed without touching handles if at
all possible.

e For single restrooms, provide signage and mate-
rials (paper towels and trash cans) for individuals
to use without touching the handles, and consid-
er providing a key so disinfection measures can
be better controlled and disinfect after each use.
Place signs indicating that toilet lids (if present)
should be closed before flushing.

» Place signs asking employees to wash hands be-
fore and after using the restroom.
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e Provide paper towels and air dryers in restrooms.?

— The WHO and CDC currently state that hands
can be dried using a paper towel or hand dryer.

— Due to current uncertainties surrounding the
transmission of SARS-CoV-2, care should be
taken when using a hand dryer or paper towel.

— The use of touch or push hand dryers is discour-
aged due to possible surface contamination. If
hand dryers are used, consider touchless devices.

— Businesses and employers should work with
HVAC professionals to ensure that bathrooms
are well ventilated.

e Double efforts to keep bathrooms clean and prop-
erly disinfected.

e Provide for additional hand washing stations with
soap and water in common areas and throughout
the site.

— Also provide hand sanitizer in vehicles such as
forklifts and work-stations

e Provide Safety Data Sheets for cleaning chemicals
and ensure employees are aware of the hazards of
use.

e If advice is needed, industrial hygienists have ex-
pertise in selecting Personal Protective Equipment
(PPE) and training.

Personal Hygiene

e Establish a “before- and after- service” hand wash-
ing or sanitizing for all staff.

e Provide hand washing stations at the front of the
establishment or alternatively, hand sanitizer if not
feasible.

e Provide hand washing stations or sanitizer at
prominent locations and point of purchase.

Training

e Provide instruction and training to employees on
how to:

— Properly put on and remove gloves.

— Clean and disinfect surfaces according to prod-
uct specifications.

— Correctly use face coverings and/or respirators,
how to clean and maintain.

Waste and Laundering

¢ Single-use items and used disinfection materials
can be treated as regular waste, following regular
safety guidelines.

e Company supplied uniforms should be washed
and dried on the highest temperature setting al-
lowable for the fabric. If outside laundry service is
used please work closely with them to ensure min-
imization of any spread of the virus.

Customer Communications

e Communicate to customers what the establish-
ment is doing to mitigate the spread of COVID-19.

— (e.g., disinfection routine, health policies for staff,
and health & safety measures in place).

e Communicate that the establishment has the right
to refuse service to anyone exhibiting symptoms or
not following guidelines (e.g., physical distancing).

e Platforms for communication could include web-
sites and indoor/outdoor signage, etc.

What should an Employee do to
protect themselves and the customer?

e Evaluate your health constantly, if you are sick
stay home. If you have a temperature stay home.
If someone at home is sick, stay home. If you have
allergies and sneezing, stay home. NOTE: Employ-

INOTE VERSION CHANGE: In version 4 of this guidance document, in the section titled “Restrooms” it stated to disconnect or tape
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er HR Policies, HIPAA guidelines and other laws
should be followed at all times.

At all times, wear a face covering when out in pub-
lic and maintain physical distancing.

Wash your hands when you arrive at work and af-
ter touching your face or face covering and when
you leave work.

Let your employer know if you have concerns about
the PPE that may be provided to you and that you
are properly instructed on how to use it.

Follow all company safety requirements and ask
questions when unclear on any of the require-
ments.

Attempt to delay the urge to sneeze or cough if
possible; carry a disposable towel or handkerchief
towel, so if you get the urge to sneeze or cough,
cover your nose, mouth and mask with it and then,
attempt to delay the urge to sneeze or cough, im-
mediately leave the premises to wash your hands
and face thoroughly before returning to work.

Resources

e National Association of Wholesaler-Distributors
COVID-19 Resources

e American Logistics Aid Network (Supply Chain In-
telligence Center)

e CDC Guidelines:

— What Grocery and Food Pick-Up and Delivery
Drivers Need to Know about COVID-19.

— What Mail and Parcel Delivery Drivers Need to
Know about COVID-19.

e Numerous wellness questionnaire examples are

available online (e.g., https:/doh.sd.gov/docu-
ments/COVID19/BusinessScreenin &A.pdf)

e The EPA has developed a list of disinfectants for
use against SARS-CoV-2.

e ASHRAE has a list of COVID resources for com-
mercial buildings.

e AIHA's Indoor Environmental Quality Committee
developed these guidance documents about re-
opening and cleaning buildings after closures due
to COVID-19: Recovering from COVID-19 Building
Closures and Workplace Cleaning for COVID-19.

Disclaimer

AIHA is not legally responsible and shall be held harmless from all claims, causes of action, and demands,
whatsoever, any third party may incur on account of damage, loss or injury resulting from adhering to these guidelines.

These guidance documents were primarily developed for those smaller business that don’t have readily available
occupational health and safety resources, and designed to help business owners, employers, employees and consumers
implement science-backed procedures for limiting the spread of the coronavirus. They are subject to any local, state, or federal
directives, laws, or orders about operating a business and should only be used if they do not conflict with any such orders.
These documents are subject to revision and shall be updated accordingly.

AIHA makes no representations or warranties of any kind concerning its Copyrighted Material, either express or implied,
including without limitation any implied warranties of merchantability, title, infringement or fitness for a particular purpose.
AIHA shall be indemnified, defended and held harmless by all third parties and their directors, officers, agents, employees

and assigns, and anyone authorized by any of them, from and against any and all claims, liabilities, losses and damages,

including reasonable attorneys’ fees, caused by or arising wholly or in part from the use of the Copyrighted Material.
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AIHA®

Founded in 1939, the American Industrial Hygiene
Association® (AIHA®) is one of the largest interna-
tional associations serving the needs of industrial/
occupational hygiene professionals practicing in
industry, government, labor, academic institutions,
and independent organizations. For more informa-
tion, visit www.AIHA.org

About Occupational Health and Safety
Professionals

Occupational health and safety (OHS) profession-
als (also known as industrial hygienists) practice

¢ L

|t

the science of anticipating, recognizing, evaluating,
and controlling workplace conditions that may cause
workers’ injury or illness. Through a continuous im-
provement cycle of planning, doing, checking and
acting, OHS professionals make sure workplaces are
healthy and safe.

Get additional resources at AIHA’s
Coronavirus Outbreak Resource Center.

Find a qualified industrial hygiene and OEHS profes-
sionals near you in our Consultants Listing.

| backtoworksafely.org

Periodically scan this QR Code to check if any
new versions of AIHA's guidance documents
have been posted, as well as to find guidance
documents for other businesses and industries.
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